/ T:___:N. €BEJZIONMEHT  Tenedone:
= EBpoMene)XMEHT &...
.\'*'m.-__,'--'-'/ 648-75-55

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyuenne

OrnasneHue

Crp.
OCZIIABTICHIUE . ..........coeeeeennnnneeeeeeeannnaneeeeeeeasnnnneeeeeeesnsnnaneeeeeeessnnnnneeeeeesnnnnnons 2
BBOOHAA HACHID . ....covveiiiiiiiiiiiiiiiiieieiiiieiiteeteeteeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeessons 9
OCHOBHDIC HLEPMUHDBL. ... ...oeeeeeeeennnnneeeeeeeannnnneeeeeeesnnnnneeeeeesssnnneeeeeeessnnnneees 11
1. UHpOPMAUUA 00 VUACHIHUKAX . . ........uuunnnneeeeseseessssssssssssssssssssssssssssnsnnnns 12
2. Obuwas opeanu3auUOHHAA_ CHPYKHYDA ONHLOBOU KOMHAHUL . .......ccoveennnnneeeeeenns 13
3. 3apadbomnuas naama QUKCUPOCAHHAS . .................uuuunnnnnnnnnnennennnnnnnnnnnnnnasmemn 14
3.1. I'eHEPATBHBII JTHPEKTOD . . . ... eovvvteeee et e 14
3.2. O01masi OprauM3aMoOHHAs CTPYKTYPa PHUHAHCOBOIO JeNapTaMeHTA............ 16
3.2.1. OUHAHCOBBIM JIAPCKTOD . . ettt e e e e e e e 17
3.2.2. PyKOBOAUTEIb OTACHA IJIAHUPOBAHMST M YUCTA. .. .''nneeeeeeeeeneeeeeeeeannnns, 18
3.2.3. PYKOBOJIMUTEIb OTACIIA IO B3aUMOPACUYETAM C HOCTABIMMKAMM . ... ........uveennnnn.... 20
3.2.4. PykoBoguTelIb Ka3HAUCHCTBA . .. .....oooiiitttt ettt e 21
3.2.5. PYKOBOJIUTEIb OTACIA TOBAPHOTO VUCTA . . .. ... 23
3.2.6. IHABHBIA OVXTAITCD . . ..ottt ettt et e et e ettt 24
3.2.7. 3amecTUTENL ' TTABHOTO OYXTAIITEDA. ... uvvvteeeet ettt e et e 26
3.2.8. PYKOBOAUTEIb IPYIIIBLI YIETA OCHOBHBIX CPCICTB. ... nneeetteeeeeanneeeeeeaannns 27
3.2.9. PyKOBOAUTEb IPYIIILI O PACYETY 3aPA0OTHOM IITATBL. .. .eeeeeeeeeennnnns. 29
3.2.10. PykoBoauTeab TpYIIIBI BOIL. .. ..o o e 30
3.2.11. CuenanucT 10 METOJOIOTHH VUCTA . . ... et 32
3.2.12. byxraaTep Ipyniibl yueTa 3aTpaT U ABHYKEHUS ACHEKHBIX CPEJICTB. ....ooe...... 33
3.2.13. byxraaTep IpYOIIBI YUETA PEATMBAIIMI . . ... ..ottt ettt ettt 35
3.2.14. DKOHOMHUCT TPYIILI PACYCTOB M AHAMBA. .. ....uuvtveeeeeeeeie e ee e eeieeeenss 36
3.2.15. DKOHOMHUCT TPYIIBI OFOKETHPOBAHIS . . ...ttt ettt e, 38
T T X oo 7 1 o 39
3.2.17. byxraaTep o B3aUMOPACUYE€TaM C IMOCTABIIMKAMM.. . . ... ......uueeernnnnnnnnnnnnnnnnns 41
3.2.18. CrienMaayucT 10 MHBECTUIIMOHHOMY (DMHAHCUPOBAHMIO. . ... .. .\veeeeneeeenne... 42
3.2.19. CuenuaaucT 0 IOTPEOUTETBLCKOMY KPEAUTOBAHMEO . ... .vvvvveeeeeeniieeeeennnns 44
IR O ) s () ;110 (o) £ 1/ (o3 NN 45
32,20, PeBHBOD. ..o 47
3.2.22. PeBU30p—aHAJIUTHK 48
3.2.23. byxraaTep oTAca TOBAPHOI'O yyeTa 50
3.2.24. byxrajiTep IpYIIbl YY€Ta OCHOBHBIX CPCIICTB. ...ttt eeeeeeieeeeeeaannns 51
3.2.25. byxranaTtep IpyIibl 10 PACYETY 3aPA0OTHOM IAATBL. .. ...oooneeeeeeeeennnnns. 53
3.2.26. byxrantep rpymmbl BOJL. ... 54
3.3.00mas opranu3anuoHHas cTpykTypa KomMepueckoro aenmapramMeHTa............ 57
3.3.1. KOMMEPYUCCKUM JIUPCKTOPD . ... vvvveeeeeeeet ettt e ettt e e e e e ettt 58
3.3.2. MeHeKEP TOBAPHOM KATCTOPMH . . .. ...ttt ettt ettt 59
3.3.3. MeHepKEp 0 3aKYIIKAM TOBAPHOM KATCTOPMH . . ... ..vvveeeeeeeneeeeeeeaaeeeennn, 61
3.3.4. ACCHCTEHT MEHEKEpa 110 3aKYIIKAM TOBAPHOM KATCTOPHM. . . ..., 62

3.4. O0nasi oprauu3anMoHuas CTPYKTYypa JlemapraMeHT MAapKeTHHT A, PeKJIaMbl 1




7 \ €BEeJIONMEHT  Tenedons:
= EBpoMene)XMEHT &...
a— 648-75-55

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyuenne

3.4.1. IupekTop JenmapraMeHTa MapKeTHHTa, pekiIaMbel M PR............. ... ... ... ... ... 66
3.4.2. PYKOBOJUTEIb OTAEIA TOBAPHBIX KATCTOPMM . .. ...ttt 67
3.4.3. PykoBoauTesib OTACA PR M PEKIIAMBL. . ... ..oo e 69
3.4.4. PyKOBOJIUTEIb OTACIIA aHAIM3a U MAPDKETUHIOBBIX MCCICHOBAHMM . ................... 70
R T 51 015) £ 1 LY (515 (01 0; (=) o 72
3.4.6. TpeNa-MaAPKETHHE MCHEKED . ..« oottt ettt ettt e, 73
3.4.7. PyxkoBomuTellb TPYIIIBI PR ... o 75
3.4.8. PYKOBOJUTEID IPYHIIBI PEKIIAMBI. . ...ttt e, 76
3.4.9. PyKoBOJHMTEIH I'PYIIIEI MAPKETUHTOBBIX MCCICHOBAHMM . ..., 78
3.4.10. PykoBOaMUTEAb I'PYHIIIBI AHAJIM3Aa U IPOTHO3A IMPOMAK . .. eeeeeeeeeeeeeeeaaaennn, 79
3.4.11. PykoBOJIHMTEIb IPYIIIHI AHAIN3a PEKIIAMHBIX K. . ... ..., 81
3.4.12. ACCUCTEHT OPEHA-MEHEIMKEDA . ... v vttt ettt e ettt e e e et 82
3.4.13. AcCHCTEHTA TPEUA-MAPKETHHT MEHEIIKCDA . .. ..ottt 84
3.4.14. PR MEHEIIIKED . . . . v vvvetttt et ettt e e e e 85
3.4.15. MEHEIKED TIO PERIIAME . ...ttt ettt ettt ettt et e, 87
3.4.16. PernonansHbIl MeHEKED (HapyskHas pekaama, CMU, TV)...................... .. 88
3.4.17. An3aliHEP-BEPCTATBIIME . . . .. ..ottt ettt ettt ettt ettt e et e 90
I T 17 =17 05 (<3 o 91
3.4.19. MeHeJuKep IO COBMECTHBIM IIPOSKTAM € TTOCTABIIUKAMHE . .. .....oonneeeeeeennnn.. 93
3.4.20. CienmaiucT 110 MApKETUHTOBBIM MCCICIOBAHMSM. . . ... ...ue e 94
3.4.21. MapKETOIOT-AHATMTHK . . . . . ..ottt ettt et e e e e ettt e ettt 96
3.5. O0uias OpraHM3aMuoOHHAs CTPYKTYPa JlemapTaMeHTa JIOTHCTHKH.......cc..e..... 98
3.5.1. JIupextop JdenapTaMEHTa JIOTHCTHRI . ... ...ttt ettt e e e e eeeennn, 99
3.5.2. PyKOBOAUTEb OTAENA TPAHCHOPTHOI'O O0CCIIEUECHMSA. . ...\, 100
3.5.3. PyKoBOJAMTENb OTJEIA I10 YyOpaBiacHHIO Iienoukamu 1moctaBok (Supply Chain

MaANAEMENIL). . ..ot 102
3.5.4. PyKOBOAUTEIb OTACHA BHEITHCH JIOTHCTURI . . . ...ttt eeeieeeeeeeeanns, 103
3.5.5. 3aBAYVIOIIMH CKITATOM . .. ..ottt ettt ettt ettt e, 105
3.5.6. Oneparop OTaeIa TPAHCIIOPTHOTO O0CCHCUCHMS . .. ... eeeeeeeeeeennnnnnn. 106
RIS T A 1 17 (1 (3 A () 1 108
R IR TG ) (o35 (31 175 o o T 109
3.5.9. BOOUTCID. . ..o 111
3.5.10. CuenuajaucT 10 INIAHUPOBAHUEIO TTOCTABOK . ... ..\uvtttee ettt e e e, 112
3.5.11. Oneparop BBOJA U 00pabOTKH MH(OPMAIIUH 10 OTTPY3KaM, IIEPEOPOCKAM. . .. ... 114
3.5.12. MEHEJIKED IO OTTPYBKAM. . ... .veeee ettt et e et ettt e e e et 115
3.5.13. Meneukep mo padoTe ¢ BHEMTHUMU CKITAMAME . .. ....ooonnteiieeeeeeieeeennnn, 117
3.5.14. CnenyanamucT 110 TAMOMKECHHOMY OMOPMICHHMEO . . ... ..ottt ee e 118
3.5.15. COeHHaINCT IO CEPTUMMEKALIII . ... ...ttt ettt ettt et e e 120
3.5.16. CHeUaINCT IO CTPAXOBAHMIO TPVY30B. ...ttt ettt ettt e eeeeans 121
3.5.17. CuenuaaucT 0 IPETEH3UAM (TPAaHCIOPTHLIE KOMIIAHUU, CKIAIBI). ................. 123
3.5.18. AIMUHHUCTPATOD CKITAIIA . .. 'uvvreeeteeeeenneeeee e e eetee e e e et eaaeeeeeeeeannneeeeans 124
3.5.19. PYKOBOOUTEAb OTACIA CKIAICKOTO KOHTPOIIS .. uuunneeeeee e eeeeenns 126
RT3 (0 2 111 0 127
3.5.21. OIEPATOP OTOODA. .. v ettt ettt e ettt e et ettt et et e e e e eieeeees 129

3.5.22. MEHEIIKED BOHDBL. - - .ttt et ettt e e e e e e e e e e e e, 130




/ T::_::N. E M €BeJ/IONMEHT {:;':;1’0"""
= EBpoMenelDkKMEHT ...

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyuenne

R IR T I ic 1 1 132
3.5.24. OUepaTOP PABMECIICHIS . . ... uuuteee et ettt et et et e e e e e eeiaeeeeeeeaiinnneeanns 133
3.5, 25, TOBAPOBL. .ottt ettt 135
3.6. O01Iasi OPraHM3aANMMOHHAS CTPYKTYPA JIemapTAMEHTA MPOJAK eeeeeeeeeeeeeeaeaann 137
3.6.1. JupekTop JemapTaMEHTA IIPOMAMK . . .. v v vvrnernnennennnnnnnssnennsnnennnnnnnnnnnnnnnnnns 138
3.6.2. PYKOBOOUTEIb OTACHA OITOBBIX IPOMANK . ... nuurreeeeeeeennnnneeeeeeeaninnneeeeeeenn 139
3.6.3. PyKOBOJHTEIIb OTACIIA POSHUIHBIX ITPOIAMK .+« v v vvvvnsneeneanneanaannnnnnees 141
3.6.4. PyKOBOOUTEIb OTACHA MEPUCHIAAMBIHTA . . . .uvvvvveeeeeeennnnneeeeeeeaiinneeeeeeeeannnns 142
3.6.5. PYKOBOJHMTEIH IPYIIILI TOBAPHOM KATCTOPHI . ...''eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennns 144
3.6.6. PyKOoBOAUTEND IPYIIIEI IO pA0OTE ¢ KIIOUYEBLIMH KIMEHTAM (KPYIIHEIE CETH). .. ... 145
3.6.7. PYKOBOAUTENb IPYIOEI 10 PAOOTE ¢ METKOM POBHHMIIEH . . ..vvvvvveeeeeiinnneneeeennnnn 147
3.6.8. Menemkep 1o padore ¢ kKinoueBbIMU KineHTaMu (KAM)..............oocooiial. 148
RE I (55 (5310 X< o3 0 (01 10101 €21 ¥ ) (R 150
3.6.10. ACCHCTCHT MCHEIKCPA I10 TIPOIAMKAM . ... veeeeeennnrreeeeeeennnreeeeeeeeannnnneeeeenn 151
3.6.8. CymepBan3ep MEPUCHIAMBEDOB ... .ttt ettt ettt ettt e, 153
3.6.12. COenuaIuCT 10 MEPUCHIAMBIHTY . ..\ vvvee et eennneeee et eeneeeeeeeeaiinnneeeeeeanns 154
3.7. O0mas opraHu3allMOHHAS CTPYKTYpa JlemapTraMeHTAa OPraHM3alMOHHOI0

PABBHTHS . ccuuueiereneresensscosssscsssnssssssssssssmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssss 157
3.7.1. Iupexrop JenapTaMeHTa OpraHMU3alMOHHOTO PABBUTHS . ....''uurrrreeeeeeannnnnnnnns 158
3.7.2. PYKOBOIUTEIb OTAENA OM3HEC-AHATIMBA . ... vnnnneneteeeeeinneteeeeeeeinnneeeeeeenn 159
3.7.3. PYKOBOOUTEIb OTACHA CUCTEMHOTO AHAMMBA. ... ennnrrreeeeeeeennnneeeeeeeannnnnenss 161
3.7.4. BUBHEC-AHATMMTHE . . . . ...ttt e e 162
3.7.5. CHCTEMHBIM QHAIIMTHK . . . .....ouutttett ettt et e e ettt e e e ettt e et 164
3.8. OOmas opraHu3anvoHHas CcTPyYKTypa JlemaprameHnta ¢paH4aii3uH-

R 166
3.8.1. Iupextop JdemapTaMeHTa MPAHUARBIHTA. ... ...ootnntttte et e e 167
3.8.2. PYKOBOIUTEIID TIPOCKTA. . ... unnttete ettt et e e e ettt e e e e ettt e el 168
IR IR I €2) 705720 8 (o0):33 0% Y (=) £ ()13 (1 o 170
3.8.4. MeHeDKEP 10 PAOOTE C KITMEHTAMIY . ... ...ttt et e et e 171
3.9. O6mas opraun3anuoHHas cTpYKTYpa HR-1emapTaMeHTa........cvvvveveennnnnnnn. 174
RIS R = 01171015 {5 o) o 175
3.9.2. PYKOBOJIUTEIb OTACHA KAIPOB. ... .ttt ettt 176
3.9.3. PyKOBOAUTEIb OTACHA TOA00PA ICPCOHAMA. . ... enneeeeeeeeee e eeeeeenneenns 178
3.9.4. PYKOBOJINUTEIb OTACIA MOTHBAIIMH IMEPCOHATIA . ..., 180
3.9.5. PyKOBOAUTEIb OTACHA OLECHKH HEPCOHAIIA. ... .\uvvtetteeeeeeee e e e eeeeeeeeenn, 182
3.9.6. PyKOBOAUTEb OTAENA OOYVUEHUS TEPCOHAIA . ... ..vvvveeeeeee e e e eeeeeen 183
3.9.7. UHCIEKTOPD IO KAJIPAM . . ...ttt ettt et e e et ettt e e e ettt 185
3.9.8. MeHEeKED IO PAOOTE € PETHOHAME . .. .vvvvvetetteneteeeeee ettt e e eeaaeeeeennns 187
3.9.9. MeneKep 10 TOA00PY HEPCOHAIA. . ...ttt ettt ettt e et 188
3.9.10. ACCHUCTEHT MEHEKEPA 110 ITOJ00PY TEPCOHAMA. . ...t eeieeeeeeennnnn, 190
3.9.11. Menekep 10 MaTEpUAIbLHOM MOTHBALAK (C&D). ... ..., 191
3.9.12. MeHemkep 10 HEMATCPUATBEHON MOTHUBALIMH . ... ..ottt 193
3.9.13, AHATIHTHIK . ... .ottt ettt e e e e e ettt e e e e et e e e et 194
3.9.14. MeHeuKep 10 KOPIOPATUBHON KYJIbTYpE (BHYTpeHHUA PR)........................ 196

3.9.15. CenmaImcT 10 OIEHKE TTEPCOHATIA . . . ...ttt ettt e e e e, 197




7 \ €BEeJIONMEHT  Tenedons:
= EBpoMene)XMEHT &...
\'*'m.-__,'--'-'/ 648-75-55

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyuenne

3.9.16. TPEHHHT-MEHEIIKED . . .« e e eeeeeeee ettt ettt e et e 199
3.9.17. ACCHCTEHT-KOOPIMHATOD . ...ttt ettt ettt 200
3.10. O61xast opranu3amuoHHas CTPYKTYPA IT-1emapTaAMEHTA. ... .ovnnnnnnnnnnnnn 203
3.10.1. AupexTop IT-MeHaAPTAMEHTA . . ... ..ottt e, 204
3.10.2. HayagpHUK OTACAA Pa3paOOTKH U MOJIEPKKH KOPIOPATUBHON MHGOPMAIIUOH-

HOM CUCTEMBI (KHMC) . ..., 205
3.10.3. HavanpHUK OTAENa SKCINIYATAUK KOPHIOPATUBHON MH(POPMALIMOHHONW CUCTEMBI

(KHQC) . .o 207
3.10.4. HayanpHUK oTAcHa MHGOPMAIIMOHHO-TEXHUYECKOIO COMPOBOXKACHHUS . ... ......... 208
3.10.5. HayanpbHUK OTACIA CUCTEMHOM MHTEIPALIMU . .. ..ottt 210
3.10.6. HayanpHHUK OTACIAa BHSAPCHUS M MOAACPKKH SAP . ................................... 211
3.10.7. PykoBoauTensp IPYIIbl pa3spaOOTKHU KOPIOPATUBHON MHGOPMAIIMOHHON CHCTE-

MBI (KL ). . oo 213
3.10.8. PykoBOOUTENS TPYIIBI TOAAEPKKH KOPIIOPATHBHON MHGOPMAIIMOHHON CHCTE-

MBI (KL ). . oo 214
3.10.9. BeOYIIHMHA TPOTPAMMEUCT . . ...ttt ettt ettt ettt et 216
3.10.10. IIPOTPAMMEICT . . . . e e e e e e ettt e et et 217
3.10.11. TEXHUUECKUM TTHCATEID . . ...ttt et e e e ettt e, 219
3.10.12. Web-IIPOTPAMMECT . . ...ttt ettt et e e ettt 220
3.10.13. ITporpaMMHUCT 1-C . ..o e 222
3.10.14. BUBHEC-QHATIMATHIK . . ... ..ottt ettt ettt e e e e ettt e e e ettt 223
3.10.15. MmxeHep noaaep:KKi KOpIopaTuBHO# nHbopMarmonHoi cucreMsl (KHUC).. ... 225
3.10.16. CUCTEMHBIM QAMBHUCTDATOD . ...« vvvveeeee ettt ettt e et et 226
3.10.17. AAMHHHACTPATOP TMOYTOBOM CHCTEMBI. . .. ..ottt 228
3.10.18. MmkeHep HOAACPIKKI CEPBEPHOTO KOMIITICKCA . . ... eeeeeeeeeeeeeeenneenennn. 229
3.10.19. MmxenHep help desk. ... 231
3.10.20. JeKYPHBIA HHIKCHED . . . ..ottt ettt et e et ettt e e e ettt 232
3.10.21. PYKOBOAMTENDL MPOEKTA SEIVICe deSK........ooiiiii i 234
3.10.22. OnmepaTop SEIVICe desK. .. .. ..ot 235
3.10.23. AIMUHHUCTPATOP PETHMOHATBHBIX DHUIHMAIIOB. .. .\'utttiteeee et 237
3.10.24. CuenuaanucT 110 KOPIOPATUBHON COTOBOM CBABH. ..., 238
3.10.25. CIEIMATHUCT T10 BAKYITKAM . . ...\ttt ettt et e e e e e et e 240
3.10.26. BeOYIIUH KOHCYIIBTAHT . . ... .uvvvete ettt et e e e et et e e e ettt 241
3.10.27. KOHCYIIBTAHT . ...ttt et e e e 243
3.10.28. TIPOTPAMMECT . . ...ttt et ettt e e e e e e e e e e et e ettt 244
3.10.29. SAP aIMUHHCTDATOD . ..ottt ettt 246
3.11. O0mas opraHM3alMOHHAS CTPYKTYPA AJMHHHCTPATHBHO-X03SIHCTBEHHOI0

JETAPTAMEHT A . . . e e eeeeeennnnnnneeeeeeennnnneeeeeeesnnnnnneeeeessssnnnneeeessssnnnneeeeessnnnnnneees 248
3.11.1. AAMUHUCTPATUBHBINA JUPCKTOD . ...ttt ettt ettt et e ettt 249
RN B IR 00)) (S (=) ¢ (5711 {=1 o 250
3.11.3. HayagpHUK MaTEPHATBLHO-TEXHUUCCKOM CITYIKOBI. ... ..ot 252
3.11.4. PYKOBOAUTEID CIYKOBI DKCITYATALIMIH . . . ...ttt ettt e, 253
3.11.5. 3aBeAVIOMIMM KAHICAPHECH . . . ..ottt ettt et 255
3.11.6. CTAPIIHH CEKPCTADD . ..ottt ettt ettt ettt e 256

3.11.7. ATE€HT 110 CHAOMKEHIIO . . .. ..ttt et et e e e e e e e e e, 258




7 \ €BEeJIONMEHT  Tenedons:
= EBpoMene)XMEHT &...
\'*'m.-__,'--'-'/ 648-75-55

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyuenne

3.11.8. MHCOEKTOP IO YYETY OCHOBHBIX CPEACTB M MATCPHANIOB. ..o, 259
3.01.9. KOMEHIAHT . . ..ottt 261
30100 JABODHEK. ...ttt 262
T O O 0 1 & ) o) 7 (o 264
3.11.12. BOgUTEID (OMMCHBIM) . . . ..ottt ettt ettt e, 265
3.11.13. ITepCOHAMBHBIN BOJMTEID . . ..ottt ettt ettt et et 267
T O I R ) Y= o 268
3.11.15. THABHBIM DHEPTETHK . . ...ttt ettt ettt et e, 270
3.11.16. 'a303JICKTPOCBAPIIIHIK . . . . .. oottt et ettt e e et e e et 271
T B G )5 () ) < 273
R I T 1 /.4 27 274
I B S S0 () €115 170 < 276
3.11.20. JeMOIPOUBBOIUTEID . . ..ottt ettt et et e ettt e et 277
30121 ADXHMBADIYC. ..ottt e 279
R B 3 o) ¥ o1 -1 ) 280
3.11.23. I1epCOHAMBHBIR ACCHCTEHT . . ... .ttt et e et 282
3.12. Oo61masi opraiu3amuoHHas crpykrypa lOpuandeckoro genapraMeHTa. ........ 284
3.12.1. IMpeKTOP IOPUIAMYCCKOTO JTETAPTAMEHTA . . . ... vvvveeeeeeeeeee et et eeeeeeeenns 285
3.12.2. PyKOBOAMTEIb OTJCNA IO PAOOTES € MPETCHBUIAMU . .. ... .vveeeeeeeeeeeeeaannneen 286
3.12.3. PYKOBOAMTEAb OTAENA IO PAOOTE € IOTOBOPAME. ... ..niieeeeeeaeeeeeanns 288
3.12.4. PyKOBOIUTEINIL OTJC]A IOPUANYCCKOIO COMPOBOKACHHS CACIOK C HEABMIKHMO-

[ 5 {0 289
I DT 1 @) (6 X0) 2 (6321 1 5 N 291
3. 02.6. AZIBOKAT .. ..ottt ettt 292
3.13. O0uas opraHum3anMoOHHAas CTPYKTYpa JlemapTaMeHTa HMVIIecTBA (YIpaBJje-

HHE HEIBHIKIMOCTDBIO) . . .o e eeeeeeennnnnaeeeeeeeannnnneeeeeeasnnnnneeeeeeansnnneeeesonsameesessssssnnnns 294
3.13.1. JIupeKTOp ACHAPTAMECHTA IMYIIICCTBA. . ...ttt et e ee e e e e e, 295
3.13.2. PYKOBOOUTENb OTACIa KOMMYHAJIBHBIX INIATCKCH . ........oooeeeii . 296
3.13.3. PYKOBOJMTEIb OTHEIIA ADCHIIBL. . ...ttt ee et eeeeaannnens 298
3.13.4. MHCIIEKTOP 110 KOMMYHAJIBHBIM THIATCIKAM . . ...ttt e e, 299
R I (535 (3103 s o 30 8 (o X2 1015 & 11 (< R 301
3.13.6. MHCIIEKTOP 1O JOTOBOPAM APCHIIBI. . ...ttt ettt ettt 302
3.14. O01asi opraHu3anuoHHast CTPYKTYPA CayiKObI 0€30IMACHOCT .o oeeeeeeeenannnn 305
3.14.1. HayaapHUK CITYIKOBI O€30MMACHOCTH . ... ...vvvttt ettt ettt e e e et 306
3.14.2. HAYaIBHMK OXPAHBL. . ...\ttt ettt ettt e e et ettt e, 307
3.14.3. PyKoBOAMTEDb IPYIIIEI 00ECTICYEHHUS KaAPOBOM 0€30MACHOCTH . ......''vvvveaee.. .. 309
3.14.4. PykoBoauTEIb IPYIILI HHOOPMALMOHHON 0€30IMACHOCTH. . ...\, 310
3.04.5. OXPAHHIEK. .. ...ttt 312
3.14.6. CIeIMAIUCT 10 O€30MACHOCTH . . .. ...ttt ettt ettt e et 313
3.14.7. CuenuaaucT 110 HHGOPMAITMOHHON O€30HACHOCTH . . ... eeeiieeeeeeaaenns. 315
4. Coomnoutenue (puKcupoBanHol u_nepemMeHHon_ Yacmeil 8 oouiem 200060M_00X0-

€.ttt eeetnesteteaeteataaseesaseosannsessnnssesnsseosnnssossnntossanseosnnsessnnssosnnns 317
5. 3apabomuasn naama REPEMEHHAS ..................uuueuenunnnnnennnnnnnnnnnonnnnnnnsnnnnnnnne 323
5.1. Haguune G0HYCOB, %0-0B OT HPOIATK . . ...ttt ettt et et e et 323

5.2. I1epHOIUYHOCTE BBIILIATEL OOHYCOB, %0-0B OT HPOMAMK . .« oo vvvveee et 323




648-75-55

WWW.EMD-GROUP.RU 648-75-56

PexpyTnHr, Executive Search, KoHcanTtuHr, BuaHec - obyueHne

7\ €BEeJIONMEHT  Tenedons:
=, EBpoMenelkMeHT ...

5.3. BennunHa OOHYCOB, %0-0B OT TIPOJAMK . . ...ttt et e e et 324
6. KOMNEHCAUUOHHBLUL AKCHL. .........cceeennnnnneeeeeeesnnnnneeeeeeesnnnnneeeeeessnnnnnneeeeenne 325
6.1. CBEPXYPOUHBIE PAOOTEL. ... ...ttt ettt e et e ettt e e e et 325
6.2. KOMaHIHPOBOUHBIC PACKOBL. . . . . ...ttt 325
6.3. J1I0OpOBOJbHOE MEAUIMHCKOE CTPAXOBAHIE . .. ... .\vvteeeeee ettt e e e e eeeeanns 326
6.4. CTPAXOBAHME FKHBHM . . . . ...ttt ettt et e e e 326
6.5. OmIaTa DUTAHUSA/OOCTOB. ... ...ttt et ettt et e e 327
6.6. O1m1aTa OOJIBHUYHBIX JIFCTOB. . .. ..ottt ettt ettt e e e ettt e, 327
6.7. KOPIOPATHUBHBIA QBTOMOOMIIB . . . ...ttt ettt et ettt e e e e e ettt 327
6.8. OmIaTa MOOMIIBHOM CBSIBH. . ...ttt e, 328
6.9. OnaTa CHOPTUBHO-03J0POBUTECIBHBIX VCITYT . . ..\t ut vttt 328
7. HHOEKCauUuA 3aPAOOMHOU MIIAMIBL. .........ccceeennnnneeeeeeennnnaneeeeeessnnnnneeeeeesennaes 329
7.1. Nnpekcarus GUKCHPOBAHHON 3aPA0OTHOM IUTATBL. ... ..'vvveeeeee et ieeeee e eeeaaeens 329
7.2. Nunexcaryst IepeMEHHON 3aPA0OTHOM TUTATEL. . ... .uvvvtetee et ee e 330

8. Banoma, 6 Komopoi yCmaHage1uéaemcs U 6bln1auueaemcs 3apadomuas naamd... 330




	Оглавление 
	 
	 

